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STRATEGIC PLAN FY 2019 – FY 2021

MOTTO 
Professional counselors committed to leadership, advocacy, and the promotion of professional excellence.

MISSION 
TCA leads, educates and advocates to advance the counseling profession, to increase access to professional counselors, and to promote wellness. 

VISION 
TCA is the trusted resource and voice for professional counselors in Texas. 
 
VALUES
Accountability Advocacy  Communication   Professionalism  Respect  Unity 
GOALS 
· Annual surveys of professional counselors in Texas will drive TCA’s investments in research, resources and advocacy based on the demographics, interests and priorities identified in the surveys. 
· More than 25 percent of professional counselors and students in Texas will belong to TCA by July 2022 because of TCA’s marketing, social media presence, and engagement with counselor education programs. 
· By July 2021, TCA’s organizational structure will reflect the geographic, demographic, and professional interests of Texas professional counselors based on industry trends, survey data, and available resources.  
STRATEGIC DIRECTIONS
I. Engaging and Developing Our Members
a. Survey TCA members by 2nd quarter of each fiscal year 
b. Deliver benefits and programs that align with professional counselors’ interests 
c. Create leadership training that engages students and new professionals 
II. Strengthening TCA’s Message
a. Develop robust communication channels
b. Expand awareness of policies that impact the autonomy of and access to professional counselors
c. Champion professional counselors at the state and national level
d. Distribute research and resources through traditional and social media outlets that promote high professional standards and access to professional counselors 
III. Increasing TCA’s Value 
a. Align TCA’s organizational structure with members’ interests and needs
b. Create a leadership pipeline throughout the organization  
c. Sustain organizational growth by making data-driven investment decisions  
d. Conduct cost/benefit analysis of all activities by 3rd quarter of each fiscal year



