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____________________________________________

Principal’s Comments:
   Ernesto Serna School has an outstanding counseling program.  Mrs. Mackeben and Mrs. Guerra have done an excellent job of meeting the needs of our community, faculty, and students.  They have supported all the academic initiatives at Ernesto Serna School through their counseling program.  They understand that student’s social and emotional needs must be met before they can achieve success.  They have done an outstanding job of preparing our students for success in the present and also for their future endeavors.  Students have access to the counselors anytime during the school day, which allows them to receive advice from professionals.  Our counselors have implemented a comprehensive counseling program that encompasses all the components of the National Standards for School Counseling.
Student Support Personnel Team:

   The Ernesto Serna Guidance and Counseling Program consist of two full time counselors with a combined experience of 29 years.  Both counselors have a master’s degree in Guidance and Counseling.  One counselor is also an LPC (Licensed Professional Counselor).  Both counselors belong to the Texas Counseling Association (TCA) and the Texas School Counselor Association (TSCA).
   The Support Personnel Team, Core Team, which is coordinated by the Counseling Department, meets on a monthly/bimonthly basis to discuss the academic, personal, and emotional needs of students and implement strategies.  CORE TEAM is evaluated on a yearly basis.
   The Support Personnel Team coordinates with other personnel to meet the needs of all students. Members of the Support Staff include:
· Principal and 2 Assistant Principals

· School Police Resource Officer (SRO)
· Curriculum Coach and Title One Leader

· Language Speech Pathologist and Diagnostician
· PEIMS Attendance Specialist
· 2 TechPilots

· 2 Resource/CWC (Class Within a Class) Teachers

· School Nurse and School Librarian

· At-Risk Aide and Special Education Counselor

· Parent Volunteer Coordinator and Parent Liaison
School Climate and Safety:
   The Ernesto Serna Counseling Department and Support Personnel focus on school climate and safety by implementing a Comprehensive Developmental Guidance and Counseling Program to all students.  The faculty and staff at Ernesto Serna School work as a team to reduce conflicts among students and to improve connectedness by reducing campus referrals and improving student attendance.

    To reduce the number of office referrals, the counseling department has implemented Kelso and Peace Works, a conflict resolution curriculum. Character education is taught using the Six Pillars of Character, All Stars, and Kids Connection curriculums. Below is a graph illustrating the reduction of office referrals in the past three years.
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   By stressing the importance of daily learning and personal hygiene to prevent illness, the Counseling Department and Support Personnel help to reduce the number of absences throughout each grade level. Counselors contribute by meeting with students individually to discuss recurrent absences and the effects on student learning.  In addition, counselors communicate with parents through phone calls 
________________________________________________

and CORE TEAM to keep parents involved and informed. The PEIMS (Public Education Information Management System) attendance specialist is an integral part of maintaining acceptable rates through telephone calls and letters sent home. The administration, SRO, nurse, at-risk aide and special education counselor also assist in contact with students and parents. The graph below illustrates our attendance rates.
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Student Results:

    Ernesto Serna School is a data driven program. As a counseling department, our goal is to work with teachers, parents, and students to foster required skills as determined through needs analysis. By providing guidance lessons, individual planning and group counseling; necessary study skills, test taking skills, relaxation techniques, and motivation to establish academic, personal/social, and career goals are attained.  

   As a result of a dedicated counseling department, faculty and staff, our TAKS (Texas Assessment of Knowledge and Skills) scores have continually increased year after year. Below is a graph that illustrates each year’s growth.
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   Preparing college bound students at an early age is of utmost importance to the Ernesto Serna Counseling Department.  The number of students taking the PSAT (Pre- Scholastic Aptitude Test) has increased each year.  Information was provided through guidance lessons and individual conferences with 7th and 8th grade students.  In addition, the Think College Now Program, which is a subsidiary of the University of Texas at El Paso, presented on the importance of college.  Administration support was a strong factor in the increase of test takers.  The graph that follows will show the exact number of PSAT participants. 
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   Another area that the Counseling Department and support Personnel Team has an integral part in is to assist teachers in the implementation of interventions and strategies to help at-risk student become more successful. Counselors and Support Personnel meet with parents, teachers, and students in CORE TEAM to plan strategies and interventions to help students succeed.  Our CORE TEAM meetings have increased tremendously, which in turn means more students are receiving specialized interventions and strategies.   The graph below shows the decrease in the number of At-Risk students.
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Major Achievements:

  Because of the unity among the counseling department,  faculty and staff of Ernesto Serna School, the following accomplishments have been attained:
· The counseling department and support team meet in monthly grade level/block meetings to plan for student success
· The counseling department and support team monitor at-risk students and plan interventions in bimonthly/monthly CORE TEAM meetings

· The counseling department addresses issues and presents preventative lessons weekly to students

· Students needs are met through individual and group services

· Red Ribbon activities were presented to address drug/alcohol awareness

· Faculty presentations are presented on critical issues

· Vertical alignment meetings with our high school feeder pattern to make transition from elementary to middle school and middle school to high school run smoothly
Measurements:

   To guide all students to achieve academic, personal/social, and career success, in conjunction with meeting their immediate concerns and needs, the Guidance and Counseling Department and Support Personnel utilize a variety of measurements and tools for feedback. Some of the measurements used are CLT (Campus Leadership Team) committee discussion.  CLT is composed of administrators, nurse, counselors, teacher representatives, and parents. Another source of measurement is the Effective School Surveys, completed by students, parents, and faculty. These measurements, along with informal feedback from students, faculty and community help to guide our program planning.  Below is a more detailed list of measurements used at Ernesto Serna School.
Academic:

· Special Education testing-Diagnostician and special education personnel coordinate tests to identify students with learning disabilities and prepare Individual Education Plans
· Section 504-Counselor, Support Personnel, and parents evaluate student for a disability in a major life activity and prepare an accommodation plan for success 
· Dyslexia Assessment-Dyslexia Specialist assesses student for dyslexic characteristics and creates a plan of intervention 
· TPRI(Texas Primary Reading Inventory)/Tejas Lee- Assessment used by teachers to identify strengths and areas of concern in phonics and comprehension
· SRI(Scholastic Reading Inventory)- Reading Readiness Assessment
· Benchmark-Nine weeks achievement test
· TAKS (Texas Assessment of Knowledge and Skills)- Achievement Testing
· TOP (Texas Observation Protocol)Measure of  English ability in Speaking, Listening, Reading and Writing
Personal/Social:

· Health Screening-The school nurse screens for physical impairments
· Effective Schools Survey-Parent, student, faculty survey 
Career:

· Career Cruising-Computerized career assessments
· PSAT (Pre Scholastic Aptitude Test)-Preliminary college entrance exam to prepare students for the SAT (Scholastic Aptitude Test)
Community Partnerships/Resources:

   At Ernesto Serna School, community partnerships play a key role in the holistic education of our students.  We want to foster the importance of using resources to become active participants in civic roles or duties in our community.  One partnership that has played a major role in our school environment is the Terrific Kids Program with the Kiwanis Club of Horizon City. Each month the Kiwanis honor one student per class in each grade level that has exemplified the six pillars of character throughout the month. This has had an impact on the reduction of discipline referrals throughout the campus. Other Community Partnerships/Resources are listed below:

Academic:

· Socorro High School tour and presentations
· University of Texas at El Paso (UTEP)/Think College Now Program
· UTEP/El Paso Community College tours and presentations

Personal/Social:

· MCEC (Fort Bliss Military Child Education Coalition)
· Youth Iniative Program (Partnership with community agencies)
· Operation School Bell (Provides clothing and school supplies)
· Partners in Education (Provide student incentives and assistance)
Career:

· Career Month/Career Day presentation from community members (Socorro Police Dept., YWCA, Walgreen’s Pharmacist, Medical Examiner, etc.)
Volunteer Involvement:

   Ernesto Serna School welcomes volunteers.  Our Volunteer Coordinator and Parent Liaison go to great lengths to have successful parent/community involvement.  There is a designated volunteer room and monthly meetings.  The parent liaison is instrumental in getting the word out on upcoming events by going out to the community and passing out flyers and talking with community members.  Volunteers are involved in many activities.

· Fall Festival- volunteers manned booths
· CLT Committee- volunteers play a vital role in discussing school wide issues including the counseling department

· School Office Volunteer- helping in calling parents about academic meetings (CORE TEAM) with school staff

· Career Day/Week- approximately 100 community members volunteered to discuss careers with our students

· Red Ribbon Volunteers (Our Heroes Don’t Do Drugs) - soldiers, firemen, and police volunteered time to work with students

· Parenting classes (GED, computer, support talks)

Contacts:  Volunteer Coordinator-Gloria Alvarado, (915)937-4806 galvar06@sisd.net; Parent Liaison-Margarita Jimenez, (915)937-4895 mjimen09@sisd.net  

Focus for Improvement:

   The Ernesto Serna Guidance and Counseling Department and Support Personnel are dedicated to continuous improvement in meeting the needs of students, parents and community.  Using the Effective Schools Survey, needs assessments, and informal evaluations a few of these needs are being addressed:
Need:  Increase in parent involvement  Results:  Parent volunteer coordinator, parent liaison, counselors and administration revised plan to better inform parents/community of events.  Attendance has increased at day and evening events and we hope to see the trend continue.  Need:  Decrease incidents of sexual harassment (student to student) on campus.   Results:   Continued implementation of Kelso and Peace Works.  Planned all night event, separately for boys and girls, to discuss topics such as self respect and positive relationships.   Need:  From Effective Schools Survey, increase successful access to information from counselor and counseling department.  Result:  Work on our Ernesto Serna Counseling Department Website to make it more parent/community friendly.

Keeping You Informed:

   The Ernesto Serna Counseling Department and Support Personnel use a variety of media to communicate with students, parents, staff, school board, and community.  
Personal Contact:  All presentations in English/Spanish:

· Classroom presentations, CORE TEAM/504 meetings, parent information night, staff trainings, open house

Electronic:
· e-mail, fax, phone, public address system, PowerPoint, website, daily video news, video parent/student reminders
Print:

· Marquee, Newsletter (English, Spanish), webpage (E/S), agendas, monthly calendar

